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Agile Software Development
Leading agile consultant and
practitioner Mike Cohn
presents detailed
recommendations, powerful
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Software Development Using
Scrum

Succeeding with Agile is for
pragmatic software
professionals who want real
answers to the most
difficult challenges they

face in implementing Scrum.
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Cohn covers every| /facet of
the transition: getting
started, helping individuals
transition to new roles,
structuring teams, scaling
up, working with a
distributed team, and

finally, implementing
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effective metrics| and
continuous improvement.

Succeeding with Agile:
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Proven, 100% Practical
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and/ Agile Work in|Any
Organization. This is the
definitive, realistic,
actionable guide to starting
fast with Scrum and
agile—and then succeeding
over the long haul. Leading

agile consultant and
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practitioner Mike| Cohn
presents detailed
recommendations, powerful
tips, and real-world case
studies drawn from his
unparalleled experience
helping hundreds of software

organizations make Scrum and
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you to think. Well, think

back, to your juvenile
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years. What were- some of (the
values you were taught?
Would you be the same person
you are today without those
values? When asked this
latter guestion, most people
no” . Just like

in our juvenile years, as
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software developers, the set
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Agile Manifesto: The
Quintessential Success Story
for ...

Succeeding with Agile:

Software Development Using
Page 21/47



Scrum Practical ways to get
started immediately-and “get
good” fast Overcoming
individual resistance to the
changes Scrum requires
Staffing Scrum projects and
building effective teams
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With-Agile Software
Development Using Scrum book
now.
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an'\agile development process
like Scrum is easy;
succeeding with Scrum and
becoming a genuinely agile
organization is harder. Not
only does Scrum introduce
new ways of working, it

requires new ways of
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thinking about thatiwork.
Becoming agile is an arduous
process that, done right,
necessitates a mindset shift
not only for individuals and
their teams, but also
throughout the broader

organization.
Page 27/47



Succeeding with Agile:
Software Development Using
Scrum

Turbo/Charging Agile
Software Development with
Lean Methods. Enterprise

Agile Planning. When we
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started out /in the agile
tools industry 10 years ago,
everyone was practicing pure
XP, pure Scrum and other
pure agile methodologies.

Start Your Team on the
Path to Success;
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Turbo/Charging Agile
Software Development with
Lean

Succeeding with Agile is
based on his experience, and
all of our experience, with
agile to date. He covers

from the earliest days of
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the project jup to maturity
and offers advice for the
individual, the team, and
the enterprise. No matter
where you are in the agile
cycle, this book has
something for you!” - Ron

Jeffries,
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Software Development Using
Scrum

Agile software development
adheres to diligently

delivering business value
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early (and/jconsistently,  as
measured by tested,
accepted, and working
software. For this reason,
product features are the
central unit of planning,
tracking, and delivery.
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10 Characteristics of
Successful Agile Software
Development

Practical ways to get
started immediately-and “get
good” fast Overcoming
individual resistance to the

changes Scrum requires
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Staffing Scrum projects and
building effective teams
Establishing “improvement
communities” of people who
are passionate about driving
change Choosing which agile
technical
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Succeeding with Agile is for
pragmatic software
professionals who want real
answers to the most

difficult challenges they
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face in implementing Scrum.
Cohn covers every facet of
the transition: getting
started, helping individuals
transition to new roles,
structuring teams, scaling
up, working with a

distributed team, and
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finally, dimplementing
effective metrics and
continuous improvement.

Succeeding with Agile by
Cohn Mike (ebook)
Succeeding with Agile is for

pragmatic software
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professionals who want (real
answers to the most
difficult challenges they
face in implementing Scrum.
Cohn covers every facet of
the transition: getting
started, helping individuals
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structuring teams), |scaling
up, working with a
distributed team, and
finally, implementing
effective metrics and
continuous improvement.

9780321579362: Succeeding
Page 40/47



with Agile: Software
Development

Succeeding with Agile is for
pragmatic software
professionals who want real
answers to the most
difficult challenges they

face in implementing Scrum.
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Three ‘success’ metrics for
software development
itproportal.com - Michael

Coté. The race towards
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digital tnansformation has
picked up pace during the
pandemic. In fact, a new
survey by KPMG and Harvey
Nash indicates that

Three ‘success’ metrics for

software development -
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Succeeding with Agile is for
pragmatic software
professionals who want real
answers to the most
difficult challenges they
face in implementing Scrum.
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Succeeding with Agile:
Software Development Using
Scrum

Succeeding with Agile is two
days of advanced agile
project management training
that picks up where the

Certified ScrumMaster course
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and/ other intro toagile
courses leave off. Drawing
and expanding on concepts in
Mike Cohn's "Succeeding with
Agile" book, this course
will help you move beyond
initial success to sustained

agility.
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